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Budget hearin
We've Got Balls! 9 J

Continued from page one
\ haps final session, is set for
! Thursday, March 23, to review capi-
tal spending needs.

Councilors Barbara Szepatowski,
Michael Schnack, and William Kelly
spoke on items individualy, and
sometimes jointly, that they thought
needed attention. Concerns of the
three arose after a tour of town facil-
ities last spring. At that time, the
three expressed horror, and this
week, Szepatowski and Kelly repeat-

Ly ed their surprise and shock over the
Glass Floats, That Is

extent of disrepair of so many town
Nautical

facilities.
In hisfirst budget rounds since his
January hiring, Town Administrator

I . Bruce Keiser proposed funds for sev-
mpresszom eral building repairs in both operat-

GIFTS FOR SAILORS AND ing and capital accounts, but one or
i; LANDLUBBERS ALIKE more of the trio of councilors asked

about items not funded for as much
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based his budgeting after discussing
needs with his staff.

Szepatowski referred to building
conditions that represent demoraliza-
tion for workers. She said conditions
“are scary. The (line items) are not
enough.”

Schnack focused on conditions of
town boats, as interwoven with
reports of police plans and needs for
Homeland Security related patrols.
Council Vice President Julio Di-
Giando suggested that the police and
harbormaster boat needs should be
shared. Schnack said at least one boat
cited in the discussion “was never
seaworthy. It should be off the table’
and not considered an option.

Keiser was directed to gather more
data about town boats and about grants
used for various town programs.

Szepatowski and Kelly led other
forays, including one for a review of
the plan to decrease funds for grant
writing; and for adding money, up to
$3,750, to immediately replace
police “bullet proof” vests because of
possihilities that the 2002 supply of
vests being used may be ineffective.
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Your world doesn’t have to get smaller and
more isolated when bad weather hits or
darkness comes. At the Seasons, the good life
goes on. Each day, and into the evenings, residents
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The police proposed that they would
wait for the usual five-year life of the
veststo expire, pending alawsuit set-
tlement about the vest quality, but
some councilors were concerned that
their safety was not worth the risk
even though local police activities
have not involved shootings.

Szepatowski asked about funds
for expanding the teen co-ordinator
to full-time status. Keiser promised a
review, saying that he may need to
recommend a reduction elsewhere.
He had explained his plans to re-
organize some staff assignments, to
remove clerical tasks from the town
planner, to hire atown worker able to
help both the engineering and build-
ing departments, and to better staff
and pay recreation workers.

The administration included the
council-initiated goa of starting a
municipal court with an estimated
$17,000 that may or may not be self-
supporting through fines. Council
President David Long said he had
met earlier Tuesday with Keiser to
discuss various budget items, includ-
ing the wisdom of the court plan if
enough revenue could not be
assured.

Another major topic was the plan
to replace long outdated public
works equipment through a lease
purchase plan that would cost
$13,000 ayear for five yearsin inter-
est payments alone, plus annual
installments for the $550,000 equip-
ment costs.

Szepatowski said she was defi-
nitely for that spending, but only if
town officials promised to get rid of
the old equipment.

Sticky or silly

An unexpected exchange devel-
oped over a matter in the budget only
indirectly. DiGiando asked about the
possibility of a return to the town
admission stickers — once good for
the transfer station, town beach, and
Fort Getty — and now for the past two
budget years a an increased price,
only for the station. People who want
to park at the beach or travel within Ft.
Getty need separate  stickers.
DiGiando said some residents want a
return to one-sticker-good-for-al. A
full scale discussion started.

“We could reverse it. It's not that
big a problem. But we won’t tonight.
Anyone who wants can ask for an
agendaitem” for a future meeting.

Keiser asked if councilors wanted
him to do a sticker study. There were
a few snickers. Schnack said he was
worried about safety for those with
windshields filled with stickers.

Long asked if anyone wanted to
prolong the discussion. DiGiando
feigned deep thought, then respond-
ed, “Naahh.”

Keiser said, “| was enjoying this.”
Long said, “I'd be enjoying it if it
were 7 o'clock.” The councilors
adjourned about 20 minutes later, at
9:15 p.m. The session had started a
few minutes after 6 p.m.

$19 million

Continued from page one

per $1,000 of property assessment, or
1 cent less than 5.5 percent maximum
rate increase allowed under state law.
The current rate is $9.09 per $1,000
of assessment.

As an example, an owner of prop-
erty assessed at $400,000 would pay
$3,636 in taxes thisyear. For the new
budget as proposed, the owner of the
same property would pay $3,832 in
taxes next year, which is $196 more
than is currently paid.

Town Administrator Bruce Keiser
proposed that the town’s portion of
the annual budget be $7,764,340.
That amount is $751,538 or 9.33 per-
cent more than this year. The coun-
cilorsheard Keiser’s proposals for the
town this week, and will hear the
school spending plan Tuesday, March
21, at 6 p.m. The final budget plan
will be presented to voters at the
annual finanancial meeting on June 5.

Keiser’'s spending plan includes
continuation of al existing town serv-
ices, with increases involving:

e 3.75 percent salary adjustments
for police.

« 3.5 percent increases for all other
union workers and for department
heads.

« Phasing in the second part of the
new emergency services incentives at
an added cost of $83,174 offset by
more than that amount in revenue.

« $15,000 for the new municipal
court, offset by a similar amount of
revenue from fines.

e Phasing in $519,573 in recom-
mended improvements to the police,
library, and Community Center build-
ings.

 Capitd spending of $892,110 for
most items and $550,000 under debt
sarvice for heavy equipment — two
dump trucks, a dtreet sweeper and a
backhoe — to be leased for five years at
agross cost of $616,875 for ownership.

e Staff re-organization for addi-
tions for planning, recreation, and
engineering departments.

» $10,800 stipend for the ambu-
lance commander that was erroneous-
ly left out of the current budget, with
no provision to compensate the post
for the amount intended this year.

¢ Adding annual debt service of
$68,750 to cover the new town hall if
approved for $2.75 million at the June
5 financial meeting.
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