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Gardner’s Wharft Seafood
OPEN YEAR ROUND

Live Lobsters ~ Fresh Fish ~ Shellfish
Retail * Located in Historic Wickford Village
170 Main St., Wickford, (next to town Dock) 401-295-4600
Monday - Saturday 9 am - 6 pm ® Sunday 9 am - 5 pm

SAVE OFF Store Prices

On Name-Brand Designer

KIDSWEAR!

as low as

Now you can order online! $4.98

Satisfaction is Guaranteed
Orders filled within 48 Hours!

Brand-names like
GAP™ OshKosh™, Polo,
Adidas™, and Many More!

as low as

$2.98

Clothing for Newborns, Infants,
Toddlers, Boys & Girls

All clothes are guaranteed to be in
showroom factory sealed condition.

Log on to our website

as low as

$2.98

www.magickidsusa.com
You Must Enter Discount Code MK51340-03

FOR HUGE sAVINGS

Point - Counterpoint

Padding town budget

is not a good idea

By Sav Rebecchi

Although I’ve ended my quest to serve our town
as a member of the Council and greatly reduced my
watchdog activities, there’s an annual event I can’t
bring myself to miss and those are the budget hear-
ings leading up to the Financial Town Meeting.

Years of government oversight have convinced
me that Budget Review is the most important part of
our role as citizens and taxpayers. This year’s budget
is especially crucial.

At last week’s hearing, the first of three sched-
uled, I was hammered by repeated use of the word
“increase.” Since I’'m generally pleased with the job
Town Administrator Keiser is doing, it took a while

Proposed budget
decisions explained

By Bruce Keiser

In the accompanying opinion piece, Sav Rebec-
chi has challenged components of the proposed Town
Budget and suggests that the proposed expenditures
are not merited. I would like to respond to some of
his observations.

State property tax levy limit

To slow property tax growth to fund school and
municipal services, state law has established a 2009
property tax levy limit of 5 percent over the current
year, declining to 4 percent in 2013. Other cities and
towns are raising serious questions about their ability
to live within the cap due to rising service demands
and inflationary cost impacts. Despite frozen or de-

to register what he was pro-
posing. It wasn’t good.

He said because the State
Legislature passed a law re-
ducing the maximum increase
a town budget could be raised
in a year; it was beneficial to
seek the maximum allowed
budget increase this year and
for the next three years, to
support the foundation for fu-

creasing state aid, Jamestown
is not confronted with these
fiscal pressures and will con-
tinue to maintain a stable tax
rate. This stability is one of
the key reasons why Moody’s
investor service upgraded the
town’s bond rating to Aa2 in
2007. Without service cut-
backs, annual property tax
rate increases at 4 percent or

ture budgets.

Yes, he’s proposing, rather than level fund the
town budget and avoid tax increases, we should
essentially “stuff the budget” in order to reach the
maximum increase and build up expenditures as high
as possible.

This means the portion of the budget that is fund-
ed by property tax will be raised to $16,867,530 this
year, $17,668,737 next year, $18,463,830 the year
after and $19,248,542 the year after that.

Even with that strategy, he still proposes to “in-
crease” the transfer station fee up to $95, raise build-
ing permit fees, boat parking fees, and Fort Getty
fees.

Most taxpayers believe an administrator scrutiniz-
es budget requests and pushes for the lowest possible
expenditures; unfortunately Mr. Keiser’s approach is
just the opposite as the following facts disclose.

For budget account numbers 70001.00-70800.383
there are 191 line items of requests submitted by de-
partment heads. Each line item lists (a.) last year’s
budget amount (b.) the department head’s request for
2008 (c.) the Town Administrator’s recommendation
to the Town Council.

Of the total number of line items, only 13 out of
191 are reduced under the Administrator’s recom-
mendation totaling $79,899 of savings. However,
$60,000 of that was from two line items that are not
regular expenditures, meaning he cut a mere $19,000
from $7,079,959 in requests!

Of the remaining line items, 96 are level funded
(no increase or decrease) and a whopping 81 items
are increased. .. with 13 requests exceeding what the
department heads asked for.

So what will the extra budget stuffing money be
used for? Wage increases for his department heads.

Armed with a Personnel Committee survey sug-
gesting our department heads are being paid below
market compared with fifteen other towns, the Town
Administrator is proposing a 12-percent increase of
$7,000 for the Town Clerk, $10,142 for the Town
Planner, an 18-percent raise, and $14,769 for the Fi-
nance Director, a 23-percent increase.

Now I’'m not saying that those employees don’t
deserve fair wages for their positions. They’re all
fine people and assets to the town. But these depart-
ment heads, in their own budget requests, asked for
increases far less than he is seeking.

True, a leader needs dedication and cooperation
from his staff, but I don’t see how declaring we’ve
been paying them less than the average of 15 other
municipalities for all these years will do much good
for their overall morale or our checkbooks.

Just imagine a food critic moving into town and
after enjoying his first meal at one of our favorite
restaurants, yelling out to the owner “Boy that meal
was great and your prices are 25 percent lower than
any restaurant in the state,” then turning to the staff
and saying, “Customers at other restaurants pay a 25
percent tip for this level of service.”

Why disrupt the apple cart? Just because other
towns happen to overpay their employees to put up
with poor management practices doesn’t mean we
should follow suit, especially when we’ve been man-
aging our town pretty well.

It’s appropriate that pay rates are based on an
economy of scale. In the private sector, a store man-
ager in a low volume store is paid less than a manager
in a high volume store. Certain positions have a wage

See “Rebecchi” on page 22

less are attainable into the
foreseeable future.
Proposed spending

Mr. Rebecchi says that we are “stuffing the bud-
get” in order to spend to the property tax cap limit.
On the contrary, with the added debt service to fund
town approved projects (Town Hall, farm preserva-
tion, highway barn) and fixed expenditures, we have
had to structure spending to keep under the levy
limit.

He also recommends a budget strategy based
on finding more individual line items to cut than to
increase. This approach would only make sense if
the primary budget goal were to curtail services to
reduce overall spending. This is not the premise of
the proposed budget. The spending plan is based on
maintaining the current level of previously adopted
programs and services. As in each year, department
heads are instructed to get the most “bang for the
buck” where possible through economies and effi-
ciencies.

Alternative revenues

With frozen or decreased state aid, and faced with
significant loss of other town revenues (e.g. invest-
ment income is projected to drop by $50,000 due to
a decline in interest rates), we do need to look at al-
ternative non-property tax revenue sources that are
user-driven. A few examples include transfer station,
building permits, and camper fees.

The annual cost of a transfer station sticker is
$65. With just over 1,000 users last year, the town
received $67,000 in sticker sales. However, staffing
and hauling costs topped $90,000. I have proposed an
increase in fees to balance the income with the oper-
ating expenses. If this action is not taken, the general
fund will continue to underwrite the expenses of a
specific benefit service.

Building permit fees for new construction (last set
in 1998) are based on house square footage, not on
value as is the standard in most other towns. For ex-
ample, the owner of a 4,000 square foot house with a
construction value of $1 million in Jamestown would
pay $1,200 in permit fees. In Narragansett, South
Kingstown, and Charlestown, the same permit fees
would exceed $3,500.

Fort Getty trailer sites currently rent for $3,175
from May through September ($635 per month). The
Recreation Department has a waiting list for seasonal
rentals. We are proposing a 10-percent increase to re-
flect the market value of this unique summer camp-
ground. The Recreation Director reports that the sites
are already filling up with repeat customers.

Salary adjustments

The budget approved at the Financial Town Meet-
ing last June included a line item: Salary Study Ad-
justments for $45,000. During the budget workshops
in March 2007, I explained that many of the depart-
ment head salaries were substantially lower than
compensation paid in other towns. This observation
was made by the two prior Town Administrators and,
as requested, the Personnel Board had already initi-
ated a pay evaluation study.

The prior Town Council recognized the salary
disparity and approved the requested appropriation,
which was included in the FTM adopted budget. The
Personnel Board has prepared a report on compara-
tive salaries that documents the inter-town varianc-
es.

I believe in a management philosophy that says

See “Keiser” on page 22



