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cessive year. The lessee is also re-
quired to pay the town one-half of 
the fees derived from the opera-
tion of the West Ferry outhauls.

Animal Shelter
Keiser, in his town administra-

tor’s report, said that he attend-
ed a meeting with Police Chief 
Thomas Tighe, Councilwoman 
Barbara Szepatowski and North 
Kingstown Town Manager Mi-
chael Embury to discuss an agree-
ment for cooperative use of the 
North Kingstown animal shelter. 
Embury indicated that he sup-
ports the concept and will develop 
a memorandum of agreement to 
outline terms and conditions for 
joint use of the facility.

Szepatowski said she was 
pleased with the arrangements be-
cause a veterinarian would be on 
call even on weekends in case they 
were needed. She said the facility 
was more than adequate to handle 
the animals from both towns.

Town/School cost-saving re-
view

Town Finance Director Tina 
Collins met with Keiser, School 
Superintendent Marcia Lukon 
and fi nancial management staff 
to review respective business of-
fi ce functions, Keiser said. At the 
meeting, it was established that 
the School Department will re-
duce its business offi ce staffi ng by 
the equivalent of half a full-time 
position following the retirement 
of the school business manager in 
December. 

Keiser said the department is 
also tasked with implementing 
new fi nancial management soft-
ware and reporting systems this 
year. The introduction of the new 
systems will require additional ef-
fort on existing staff. Due to the 
impending staff changes and start-
up demands, the town does not 
believe that excess staff capacity 
exists to shift functions between 
offi ces in the current fi scal year.

The Town Administrator said 
he has contacted the RI Public 
Expenditure Council (RIPEC) to 
discuss their interest in perform-
ing a management and organiza-
tional study in Jamestown. RIPEC 
executive director John Simmons 
indicated that his staff was com-
pleting a study of Aquidneck Is-
land school consolidations and is 
able to provide consulting servic-
es to Jamestown thereafter.

Keiser suggested that the 
Council and School Committee 

meet to discuss a scope of servic-
es for the management study. He 
said the staff will provide a draft 
proposal for their review and con-
sideration.

Sutton said that the Council 
should agree on everything that is 
going to be discussed before the 
meeting so there is no confusion 
of what they are trying to accom-
plish. The other commissioners 
agreed.

Fort Wetherill Re-use
Keiser said that he enclosed a 

2004 report on re-use proposals 
for the Fort Wetherill highway 
garage. He recommended that 
the Council hold a workshop to 
revisit this report and identify a 
preferred alternative for re-use or 
disposition of this property.

Sutton said that the Jamestown 
Historical Society is interested in 
the buildings and that other non-
profi t groups have also shown in-
terest. Resolving the septic issue 
with the buildings would be nec-
essary before they could be used 
by anyone, Keiser said, and sug-
gested establishing a line of com-
munication between the Town and 
the Department of Environmental 

Management (DEM) on the mat-
ter.

Selling the buildings was also 
an option, Sutton said, adding that 
he hoped the town was not con-
sidering that too seriously because 
he felt the facility was an asset.

Councilman Kelly opposed 
that way of thinking because “the 
town has a terrible track record 
for putting money into the infra-
structure to make profi table use of 
its facilities,” Kelly said. “What 
makes you think they’re going 
to put money into the buildings 
now when they are not being used 
when they didn’t maintain them 
when they were in use?” He said 
that he thought selling the prop-
erty was a viable choice because 
there were plenty of areas where 
the money could be put to good 
use.

Sutton also asked about the 
buildings at 44 Southwest Ave. 
He wanted to know if the town 
could get a current estimate on the 
value of the property. Keiser said 
he would look into the matter.

Charter review commission
Keiser reported that the Town 
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applicants for appointment to a 
charter review commission. He 
said the mission statement for the 
commission can range from con-
ducting comprehensive review of 
the entire charter to a more limit-
ed scope focused on specifi c pro-
visions of interest to the Council. 
He asked that the item be placed 
on the next agenda for Council 
discussion.

Administration of 
harbor projects

Keiser said that he will review 
the proposed Harbor Ordinance 

amendments with Town Engineer 
Michael Gray and determine if 
any language changes should be 
incorporated to fi ne tune the du-
ties of the Harbor Management 
Commission relative to capital in-
frastructure planning and imple-
mentation.

Sutton emphasized that all 
projects, not just those of the har-
bor commission, should be over-
seen by town personnel. “People 
who are experienced at managing 
construction projects should be 
managing these things,” he said.

Volunteers needed for new town committee
The Town Council is seeking volunteers for the newly es-

tablished Town Charter Review Committee. Members of this 
committee will conduct a review of the Town Charter within the 
parameters set by the Town Council. 

Any resident who is a qualifi ed elector and is interested in 
serving on this committee should submit an application c/o the 
Town Clerk, 93 Narragansett Ave., Jamestown, RI. Applications 
can be found at the Town Clerk’s offi ce, 93 Narragansett Ave. or 
on the internet at www.jamestownri.net. 

Applications are due no later than Sept. 30, 2008. The Town 
of Jamestown has adopted an Affi rmative Action policy and will 
make appointments consistent with that policy.
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